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THE EXTREME LEADERSHIP WORKSHOP

Gain a deep understanding of the Extreme Leadership framework and use it 
to improve business results, amplify personal fulfillment, and create a thriving, 
compelling culture. 
 
Identify your personal leadership strengths and opportunities for growth.  
 
Increase your ability to influence and energize others around you—employees, 
colleagues, peers, and customers alike. 
 
Create your personal Extreme Leader Action Plan to change the W/world in little 
and big ways.

WUP: WAKE UP PAD

     Tips on how to use it: 

Getting Started

Find out:   

something interesting about  

another person. 

Ask:  

What makes leaders great?  

What do you need from your leaders?

____________________________________________
____________________________________________
____________________________________________
____________________________________________
____________________________________________
____________________________________________
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      www.extremeleadership.com

> Carry it with you at all times 
> Scan 
> Eavesdrop 
> Ponder 
> Talk about it
> Try something new
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PARTICIPANT WORKBOOK

Extreme Leadership

Leadersh i p creates . . . 

a culture so vibrant that when people wake up in the 
morning and think about the imminent day, they won’t 
be overcome with a sense of dread or doubt whether 
or not they could survive the day. 

Instead, they’d be filled with the hope and the 
knowledge that they could bring themselves fully 
to their roles and do something COOL, something 
SIGNIFICANT, something MEANINGFUL.

A wholehearted commitment to making things better; often at the risk of failure 
and sacrifice.
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THE EXTREME LEADERSHIP WORKSHOP

We have diluted the meaning of leadership 

to such a profound degree that it's become 

just another label. 

But                       i s  not that easy,  

so we con ourselves into believing that 

the             i s  the same as               .

LEADERSHIP

WORD ACTION

Posers:  People who wear the term "leader" as a label without putting themselves
wholeheartedly into the act of leading. Think about posers you have 
encountered...

Describe the situation.

What were the impacts  
on you, the team,  
the organization?

What motivated or influenced 
these individuals to lead 

 the way they did?

When have YOU been  
a poser? Why?

The Posers I've Known

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________
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PARTICIPANT WORKBOOK

The Radical LEAP

A leader's greatest obligation is 

to make poss ible an environment 

where people can aspire to 

            the          .CHANGE           WORLD

- Carly Fiorina

   lOVE

energy

 proof

audac ity

Cultivate

Generate

Inspire

Provide  



© 2019 The Extreme Leadership Institute. All rights reserved. Do not duplicate. ELPW004 V091519                                 5

THE EXTREME LEADERSHIP WORKSHOP

The Extreme Leader's Credo:

Do what you love

In the service of people
Who love what you do
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PARTICIPANT WORKBOOK

Cultivate Love

Why do I love what I do? /  
What do I love about what I do? 

Why do I love / What do I love about... 
•  My oragnization?  
•  What it stands for? 

Why do I love / What do I love about... 
•  My colleagues ? 
•  My team? 

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

_________________________________________

This is the ultimate motivation for the Extreme Leader. 

Ask yourself some question to get  
at the core of why you do what  
you do...

How do I show that love 
in the way I work,  
serve and lead?
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THE EXTREME LEADERSHIP WORKSHOP

The Extreme Leader is a generator, a powerful force for action,  
for progress, and an enthusiastic believer in people and their  
capacity to do the awesome.

Generate Energy

Love, Great ideas, Noble principles,  

Intersting work, Exciting challenges,  

Compelling vision for the futurE

Energy Generators:

More Energy Generators:
Brainstorm some of the ways  
you, or other leaders you know,  
generate energy for self, the  
team, or the organizaiton.

Current Action
How do you currently use these 
generators to energize your 
team, the organization?

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________
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PARTICIPANT WORKBOOK

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

Ideas For The Future

What energy generators did you hear about from peers?   
What are they doing, saying,? What are the mindsets or behaviors?  
Capture ideas here. 

Generate Energy
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THE EXTREME LEADERSHIP WORKSHOP

Ask Yourself

What do I / we really do here? 
What’s the higher meaning  
and purpose of our work?

 
What effect does my  
action(s) have on the energy  
of the people around me? 

Purge the Energy Suckers 
What is a daily or weekly event  
or task that sucks your own  
energy?

 
What are some tasks, policies  
and / or procedures that suck  
the collective energy of the  
team?

 
How do these things keep  
the team from fulfilling their  
goals and dreams? 

 
What might we change to  
increase energy?

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________
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PARTICIPANT WORKBOOK

A bold and blatant disregard for normal constraints in order to  
change the world for the better.

A leader’s greatest obligation is to make possible an environment  
where people can aspire to change the...

Change the World Guidelines:

Inspire Audacity

                   is always substantive and rarely fashionable. 

It is intensely personal and intrinsically scary, and it requires us  

to live the ideas we espouse — in irrefutable ways —

                of our lives, up to and          

the point of        .

Leadership

everyday beyond
fear

or ld /   o r ldWW

Define what you mean by “world.” 

Act as though your every action has a direct impact on the world. 

Don’t judge yourself based on the outcome of your efforts. 

Never try to do it alone!

_-
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THE EXTREME LEADERSHIP WORKSHOP

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

This is the moment you take the step forward, take the chance 
to change the world. The fear generated by the OS!M, and the 
courage to take it on, is what distinguishes the Extreme Leader. 

OS!M
      EXTREME LEADERSHIP

   
   

EMBRACE THE FEAROS!M

Pursuing the OS!M

Think of a defining OS!M 
you’ve experienced. It can 
be personal or professional. 
Describe it.  
 

What made pursuing this OS!M 
so challenging? What fears did 
you have? What constraints 
did you encounter?  
 

Reflect on the moment you 
committed to the OS!M - the 
moment you decided to 
pursue it. What one word 
would you use to describe that 
moment? 
 

Think about more recent 
successes you have had 
where you were able to draw 
on the initial OS!M to provide 
confidence that you could be 
successful. Describe those 
successes.
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PARTICIPANT WORKBOOK

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

The Public OS!M is an important story for Extreme Leaders to tell. 
Consider your OS!M beyond the event--specifically, how do you  
want to share it? What do you want people to feel when they hear it?
And what do you want them to walk away with?

Public OS!M
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THE EXTREME LEADERSHIP WORKSHOP

We are our own worst con artists 

if we use            and              

in the same sentence as                 .leadership

securitysafety

Provide Proof

Do what you say you will do. Make sure your actions and behaviors are consistent with 
your words and values.

Ways to provide proof...

Prove It To Others

Prove It To Yourself

Prove It To Others That You Are Proving It To Yourself
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PARTICIPANT WORKBOOK

Provide Proof - The Interview

Prove it to Yourself 

What are the OS!Ms in you past 
that resulted in your being 
where you are today? 

What lessons did you learn in 
those OS!Ms that you continue, 
or should continue, to apply? 

What would you keep the same 
in spite of a particular “failure?” 
What would you change in spite 
of a particular “success?” 

What potential opportunity for 
leadership is coming up that 
you can turn into your next 
OS!M? How will you pursue it?

Prove it to Others  

What have you done today that 
shows your commitment to 
your colleagues / organization? 
How have you changed the 
World/ world—even a little 
bit—today? 

____________________________________________

____________________________________________

____________________________________________

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________

____________________________________________

2

1
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THE EXTREME LEADERSHIP WORKSHOP

ASK OTHERS:
What do I need to do to improve as a leader? 
Where are you feeling supported and energized?
Where am I screwing up? How can I get better? 

Prove to Others You are 
Proving it to Yourself

Choose somone at work 
to ask these questions. 
Who is a trusted peer or 
team member?
When will you do this? 

____________________________________________

____________________________________________

____________________________________________

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________ 

____________________________________________

____________________________________________

____________________________________________

____________________________________________  

____________________________________________

____________________________________________

3

Prove it to Others (cont.)

What measurable, tangible 
evidence can you provide? 

What will you do tomorrow 
to demonstrate the power 
of your commitment / 
conviction?



 16                    © 2019 The Extreme Leadership Institute. All rights reserved. Do not duplicate. ELPW004 V091519
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__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
__________________________________________ 
__________________________________________

__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
__________________________________________
__________________________________________ 
__________________________________________
__________________________________________ 
__________________________________________
__________________________________________ 
__________________________________________

Start HERE  
Choose a current idea, project, 
goal, challenge or opportunity 
for your business, team, or 
organization. Summarize it in a 
few sentences.
 
Cultivate love
I love this idea/challenge/
opportunity because…

Others will love this idea/
challenge/opportunity because...

I will know that this idea/
challenge/opportunity is 
successful when…
. 
Generate energy
I will involve the following people 
in this change...

Actions I can take to align/
energize my team around this 
idea/challenge/opportunity 
include...
(Consider energy generators. 
Name the key actions, shifts in 
mindset or new behaviors you 
want to commit to.)

I will look out for, purge or 
minimize these energy suckers...

Extreme Leader Action Plan

__________________________________________
__________________________________________
__________________________________________
__________________________________________

1

2

3

This action plan will help you apply the framework to cultivate Love for the idea /
challenge / opportunity, generate the Energy necessary for success, inspire yourself and 
others to be Audacious in your efforts, and Prove that you’re committed and making 
progress along the way.

Do what you love in the 

service of people who 

love what you do
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THE EXTREME LEADERSHIP WORKSHOP

4

5

__________________________________________
__________________________________________
__________________________________________ 
__________________________________________
__________________________________________

Inspire audacity 
The “normal” constraints that I/we 
need to disregard are…

My personal OS!M attached to this 
idea/challenge/opportunity is...

My fears about implementing this 
include...

The first step I will take to pursue 
this OS!M is...

Provide proof 
The specific results I am 
seeking are...

One of the first milestones to 
reach this success is...

I will show my personal 
commitment to this idea/
challenge/opportunity by...

first steps I will take...

first person I need to enlist...

By what date...

   lOVE
    energy
audac ity
 proof

Cultivate
Generate
Inspire
Provide

Of all the things you could do

what actions, behaviors and mindsets 

will have the biggest impact on your leadership style, 

on your team, on your organization?

__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
__________________________________________ 
__________________________________________ 
__________________________________________ 
__________________________________________ 

__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
__________________________________________ 
__________________________________________ 
__________________________________________
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Extreme Leaders. Award-Winning Cultures. Radical Results.
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