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Who wants to be 
“wildly” Successful? 







KEY QUESTIONS …? 
 

Will you take action? 
 

Will you sacrifice? 





Do YOU know what 
Success looks like? 









 Brian Tracy …  
Successful people are always 
looking for opportunities to 
help others … 
 
Unsuccessful people are 
always asking, 'What's in it 
for me? 

 







   Kiana Tom … 
When I meet successful people I ask 100 
questions as to what they attribute their 
success to … It is usually the same: 
persistence, hard work and hiring good 
people. 

 



Tony Robbins … 
Successful people ask better questions, 
and as a result, they get better answers. 
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Conrad Hilton … 
Success seems to be connected with 
action … Successful people keep 
moving …They make mistakes, but 
they don't quit. 



Defining Success … 
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My Definition of Success … My Arrows? 
 Husband … Married for 32+ years 
 Father … 2 sons … Matt and Josh 
 Immigrant … from South Africa 
 Undergraduate Degree … in PE and History 
 Masters Degree … in Sports Management 
 CMAA … CCM and CCE 
 PGA of South Africa  - Master Professional 
 PGA of America – A13  
Sports Achievements ... Marathons and Triathlons 
 “Meaningful Work” … ORC/CCC/PGA TOUR/SUN CITY 

 







Character vs. Competence? 



The Survey … WHY? 
• What is a great Leader? What is SUCCESS? 

•  My Interest in getting from “Good” to “Great” 

•  26 Survey Factors … Characteristics or Traits 

•  Club Leaders, Club GM’s, COO, CEO 

•  200 peer Club Leaders surveyed; 146 response 

•  Mostly USA, some International (UK, Australia,     

   Ireland, South Africa, New Zealand) 

•  Leading a club has gone from a “job” … to a 
“profession”. 

 
 





 “… great leaders are defined more by 
their character than their competence 

…” 
 

“… Hire for Character, Train for 
Competence …” 
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“Communicate, 
Communicate, 
Communicate,  

… when you think you have 
communicated enough …  

Communicate more!” 
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Marathon … 
 

The marathon is a long-distance 
running event with an official distance 
of 42.195 km (26 miles and 385 yards), 
usually run as a road race … history has 

it as the distance from the Battle of 
Marathon to Athens …  

by Pheidippides! 
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Lead by Example … 
 

Do what others wont  
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6+ 
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Your gut … 
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General Norman Schwarzkopf, Jr. 

“Do something ...” 
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How do YOU 
wish to be 
treated?  
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Therefore … 
 

The Characteristics of  

SUCCESSFUL  
      leaders …in order 



Characteristics of SUCCESSFUL leaders ... 

1.    Integrity 

2.    Communication Skills* 

3.    Positive Attitude  

4.    Commitment 

5.    Ability to Inspire 

6.    Forward Thinking … 6+ Strategic Thinking 

7.    Common Sense 

8.    Confidence 

9.   Decisiveness 

10.  Financial Savvy* 

11.  Fairness 

12.  Passion  

 



Now that we have  
12 SUCCESS factors separating  

“GOOD” from “GREAT” leaders …  
what do we do?  
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… that will set YOU apart! 

• Displaying a confident, positive attitude …  

• Thinking ahead and strategically …  

• Showing commitment and common sense …  

• Inspiring people at all levels … by dealing honestly, fairly, and 
decisively.  

• Combining these traits with the ability to communicate and using 
sound financial principles …. positions you for the next level of 
leadership. 

• Do it with PASSION! 
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12.  “Platinum Rule” … Treat others the way they want to be treated 

 





THE QUESTION IS …? 

 
 



 
Will you take action? 

 
 



 
& 

Will you sacrifice? 



“Thank You” 







Michael G. Leemhuis 
mleemhuis@oceanreef.com 

(240) 876-7819  
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Therefore a SUCCESSFUL leaders ... 
1.    Has Integrity …  

2.    Is a great Communicator … 

3.    Has a Positive Attitude … 

4.    Is Committed … 

5.    Has the ability to Inspire others … 

6.    Is Forward Thinking … 

7.    Is a Strategic Thinker … 

8.    Has Common Sense … or GUT 

9.    Is Confident … 

10.  Is Decisiveness …  

11.  Is Financially Savvy … 

12.  Is Fair … 


